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Annex A: Outcomes and outputs

OUTCOMES FOR VCFS INFRASTRUCTURE

1.

Increased capacity of the VCFS in Surrey, to help it to achieve its objectives
volunteering 8
Wide access to volunteering — people who live and/ or work in Surrey are aware of
opportunities to volunteer

Volunteers with support needs are supported to volunteer

Organisations seeking volunteers are satisfied

Volunteers are satisfied
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. Increased capacity of the VCFS in Surrey, to help it to achieve its objectives —

funding

Sustainable business plans

More effective use and supply of diverse financial resources
Existing resources are used effectively

Organisations feel informed and better equipped to source funding
Ability to bid effectively, leading to successful funding bids

. Increased capacity of the VCFS in Surrey, to help it to achieve its objectives — well

governed organisations, incorporating organisational development and
governance and operational support

Continuity of services delivered by VCFS organisations

Frontline organisations are able to adapt to change, reposition themselves if necessary
and flourish

Organisations know how to address internal problems, relating to both governance and
operations

Improved identification and understanding of evidence led needs and trends, and
VCFS organisations enabled and challenged to meet those needs

Frontline groups have an evidence based understanding of factors impacting on their
services

Statutory providers are better informed about the needs of the VCFS and needs in Surrey
communities

Local VCFS organisations adapt services and structures to meet identified needs
Innovation is actively supported
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. Increased influence on policy affecting the VCFS in Surrey

Key strategic decision makers, including elected Members, are engaged with the VCFS
Compact principles and codes are upheld

Co-design of commissioning models affecting VCFS

National/local policy shaped by input from wide range of VCFS organisations

All frontline organisations, whatever their size, know how to influence and take part in
activities to influence
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